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Note of last Audit Committee meeting 
 

Title: 
 

Audit Committee 

Date: 
 

Monday 18 January 2016 

Venue: Rathbone Rooms 1&2, 7th Floor, Local Government House, Smith 
Square, London, SW1P 3HZ 

  

 
Attendance 
An attendance list is attached as Appendix A to this note. 

 

Item Decisions and actions Action 
 

1   Declarations of Interest  

 Cllr David Neighbour declared a personal interest as a member of the 
LGA (Properties) Ltd and LGMB Company Boards, and the Commercial 
Advisory Board.  
 

 

2   Review of Block 1 of 2015/16 Internal Audit  

 Ashley Norman, Business Assurance Manager for the LGA’s internal 
auditors TIAA, introduced the report which set out the review of Block 1 of 
the internal audit programme, which covered key financial controls, HR 
processes and income generating activities. TIAA’s assessment in relation 
to all three areas was reasonable assurance. All actions set out in the 
report had either been taken or were in the process of being completed.  
 
Regarding HR processes, Claire Holloway, head of Corporate 
Governance, explained that the HR team had been split but had now 
returned to operate as one team under LGA control. The top priority 
following the change in arrangements was to look at systems and 
processes. There would be a move towards online forms for HR 
processes which would be easier for staff to complete. SMT were keeping 
this area under close review.  
 
Sarah Pickup, Deputy Chief Executive, explained that a new financial 
strategy would be considered by the Leadership Board, which would 
include planning to shift balance from government funding to earned 
income. This income would be via sale of data and commercial rents, 
amongst other funding streams which were supported by the LGA’s 
commercial strategy.  

 
In response to a question on the organisational changes, the Head of 
Corporate Governance explained that the ending of the Liberata contract 
in June 2015 and the transfer of IT services to London Borough of Brent in 
October 2015 had been both successful. Former Liberata staff had been 
brought back into the LGA organisation and had maintained services well 
during the period of transfer. The new structure was being kept under 
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review, but had settled down well. There was still ongoing technical work 
associated with the IT transfer, and some issues to address, but all staff 
had attended induction to the new equipment and processes, and the 
relationship with Brent was very positive.  
 
Decision 
The Audit Committee agreed TIAA’s phase 1 report and 
recommendations, and noted TIAA’s follow up report into the June 2015 
audit of business continuity, which concluded that the remaining 2 
recommendations had been met.  
 

3   Review of 6 Months Performance Reports Including Delivery Against 
Business Plan and Financial Performance 

 

 Paul Brack, Strategic Finance Manager, introduced the report and 
highlighted that there was an expected underspend for this financial year. 
This was due to the change in terms of the Liberata contract and the 
restructure of the LGA generally. It was planned that savings would be 
built up to offset the pension deficit, and provide investment to the 
property companies to develop the LGA’s commercial programmes.  
 
Claire Holloway, Head of Corporate Governance, added that the LGA 
would streamline how performance was reported for this year. Lobbying 
and influencing work was difficult to quantifiably report on, and so 
performance would be included as part of the six-weekly report from the 
Chief Executive. Work was underway with colleagues in policy to develop 
a quantifiable list of areas to report against.  
 
The following points were made by Members in discussion of the report: 
 

 There was not a requirement for a high level of detail in 
performance reporting apart from in exceptional cases where 
performance had been lower than anticipated. Future performance 
reports would be streamlined, and would focus on exceptional 
areas.  

 Performance should be prioritised so that resources could be 
managed in a more effective way.  

 Peer challenges were particularly important, as was the training of 
councillors with leadership roles.  

 Building projects and the LGA’s IT contract should be kept under 
close review, with reports back to the Committee in due course.  

 
Decision 
The Audit Committee noted the LGA’s 6 month performance report.  
 

 

4   Revised Business Plan and Process  

 Claire Holloway, Head of Corporate Governance, introduced the report. 
She highlighted that until 2015/16 the LGA had produced an annual 
Business Plan, with priorities being set at the annual conference in the 
summer. For 2015/16 the Leadership Board and LGA Executive had 
agreed to roll forward the current Business Plan, with one further priority 
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on health and wellbeing, and the whole Business Plan would not be 
revised until the start of the next meeting cycle in September 2016. There 
would be a three year rolling Business Plan, but it would be considered 
and refreshed each year over the summer.  
 
In response to a question on membership, the Head of Corporate 
Governance explained that 6 councils were currently on notice to leave 
the LGA. They would be asked to confirm by March 2016 if they would be 
leaving membership. One further council may possibly give notice to 
leave, and representations were being made to Sheffield City Council with 
a view to bringing them back in to membership. The LGA regularly met 
with councils who were on notice to demonstrate the tangible financial 
benefits of membership, such as through collective legal actions.  
 
Members commented that the LGA now worked better with councils, had 
better communications, and did more work with backbench councillors. 
There was a greater focus on the priority areas the organisation was 
lobbying on, and there was more cross-party lobbying which was 
welcomed.  
 
Decision 
The Audit Committee noted the revised Business Plan and performance 
monitoring framework.  
 

5   Annual Accounts 2015/16 and FRS102 Update  

 Paul Brack, Strategic Finance Manager, introduced the item and explained 
that it related to a new accounting standard to enable users of the 
accounts to receive high-quality, understandable financial reporting 
proportionate to the size and complexity of any information needs. Work 
on the draft accounts was currently underway, but approval of the 
changes to the existing accounting policies to bring them into line with new 
accounting requirements was required by the Committee in the first 
instance.  
 
Members noted that the main changes which had come into place were 
around holiday pay benefits, defined benefit pension schemes and 
investment properties. In order to reduce the deficit, both Layden House 
and Local Government House would be investment properties, and any 
revaluation gain or loss would impact upon the accounts of LGA 
Properties Ltd.  
 
Approval was also sought for one change in accounting policy to present a 
true and fair view of the LGA’s consolidated accounts. Public Sector Audit 
Appointments Ltd (PSAA) was owned by the IDeA, but it was 
recommended that it not be included in the consolidated accounts as it 
would add an extra £82m in income and expenditure which would give a 
false impression of the organisation as a whole. The LGA did not control 
PSAA, and PKF Littlejohn were also unable to audit the organisation, as 
they were a supplier to PSAA.  
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Alastair Duke of PKF Littlejohn highlighted that he had sent a letter setting 
out their view of the relationship between LGA and PSAA. Following 
consideration of the relationship between LGA, IDeA and PSAA, they had 
concluded that PSAA was an independent organisation and acted 
independently of the LGA, therefore there was no subsidiary relationship 
and PSAA accounts should not be included in the LGA’s consolidated 
accounts. The relationship would be reviewed each year to make sure no 
changes had taken place. Members endorsed this approach, and 
commented it would be useful to include a narrative in the accounts to 
explain the arrangement. 
 
Decision 
The Audit Committee approved the change to consolidation for inclusion in 
full pack of Accounting Policies that would be sent to the Audit Committee 
in February 2016 for review and onward recommendation to the LGA and 
Company Boards in March.  

 
Action 
Paul Brack to send amended pack to the Audit Committee for approval, 
and then send to LGA and Company Boards for subsequent approval.  
 

6   Note of the Previous Meeting  

 Decision 
The Committee agreed the minutes of the previous meeting held on 2 
June 2015.  
 

 

 
Appendix A -Attendance  

 
Position/Role Councillor Authority 
   
Chairman Cllr Jonathan Owen East Riding of Yorkshire Council 
   
Deputy-chairman Cllr Hugh Evans OBE Denbighshire County Council 
 Cllr David Neighbour Hart District Council 

 
Apologies Cllr Ian Swithenbank CBE Northumberland Council 

 
In Attendance   

 
Sarah Pickup 
Claire Holloway 
Paul Brack 
Donna Gallagher 
Paul Goodchild 
Ashley Norman (TIAA) 
Ayodeji Adesina (TIAA) 
Alastair Duke (PKF Littlejohn – by phone) 

  

 


